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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 120
Concord, New Hampshire 03301

QOffice@das.nh.gov
Joseph B. Bouchard
Charles M. Arlinghaus Assistant Commissioner
Commissioner (603) 271-3204

(603) 271-3201
Catherine A, Keane
Deputy Commissioner
(603) 271-2059

August 20, 2021

His Exceliency, Governor Christopher T. Sununu
and the Honorable Council

Siate House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a contract with
Slalom, LLC of Boston, MA (Vendor No. 318836), for an aggregate price limitation of
$10.000,000.00 among all owarded vendors, for Salesforce Professional Services. The term shalll
be effective upon Governor and Council approval and ending on December 31, 2023 with
the option to extend for two (2) additional one-year extension terms.

Funding shall be provided through individual agency expenditures, none of which
shall be permitted unless there are sufficient appropriated funds to cover the expenditure.

h EXPLANATION

The Department of Administrative Services, through the Bureau of Purchase and
Property, and in collaboration with the Department of Information Technology. issued a
request for proposal on February 3, 2021 with responses due on March 3, 2021, There were 11
compliant responses received.

It is the Department's intent to enter into contracts with the 10 highest scoring vendors
where through a Request for Quote (RFQ} and Statement of Work (SOW) process the
Department of Administrative Services, on behalf of a requesting State agency. will issue
RFQ/SOW to all contractors. Each SOW will detail various requirements related to the services,
planning and implementation of new projects. The project engagement will be based upon
the highest scoring response. Project engagements under the agreements with a dollar value
exceeding $10,000 shall be brought before the Executive Council for approval prior to
proceeding with the engagements.



His Excellency, Governor Chiristopher T. Sununu
and the Honorable Council

August 20, 2021
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As the State's experience and experise with Salesforce matures, it will expand its
Salesforce capabilities and services offered. The production Salesforce environment is
centrally managed. The State has implemented an Enterprise Government Model that seeks
to establish Standard Operating Procedures (SOP) and processes on the use of third party
solutions.

Through the proposed contracts, the State anticipates improvements in the following
areas. automating business processes, providing prompt responses to tracking or delivering
constituent needs, refining business operations based on access to insightful data, securing
information within compliance of State and Federal regulations, and deploying rapid
solutions throughout the State of New Haompshire's IT environment.

Enabling these capabilities will often require the use of expert resources that can assist
the State to efficiently design, govern, maintain and provide ongoing management of these
platforms in a secure, responsible and effective manner. Contracting mechanisms that
shorten the "time to value” are needed to procure resources to work with State agencies and
IT staff to supplement existing constrained resources that are needed to provide the skills
necessary for the State to excel in its Digital Government Initiatives. Based on the foregoing, |
am respectfully recommending approval of the contract with Slalom, LLC.

Respectfully submitted,

_a-f-

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1.800-735-2964



Division of Procurement Support Services Gary S. Lunetta
Bureau of Purchase Property ) Director
< : (603) 271-2201

_Bid Description ‘ Salesforce Professional Srvc |Agency: Statewide
Bid # RFP 2425-21 Requisition; # |N/A
Agent Name Paul Rhodes Bid Closing:  |3/3/21 @ 10:00 AM
Tech Mahindra . 92.9
CoreSphere 90.9
Deloitte 871
MTX Group 86.0
22nd Century 826
Spruce Tech - 82.5 .
Catalyst . 80.0
Brite Systems . ’ 79.7
Publicis
Sapient ) 79.5
Slalom 75.2
AqualLagoon 64.0




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

August 12, 2021

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street

Concord, NH 03301

Dear Commissioner Arlinghaus,

This letter represents formal notification that the Department of Information Technology (DolT)
‘has approved your agency's request to enter into seven (10) contracts as described below and referenced as
DolT No. 2021-081.

The ten (10) contracts being requested are for:

1. Brite Systems Inc. of Indianapaolis, IN

2. Catalyst Consulting Group, Inc. of Chicago, IL

3. Sprucc Technology, Inc. of Clifton, NJ

4. Deloitte Consulting LLP of Concord, NH

5. Coresphere, LLC of Bethesda, MD

6. MTX Group of Albany, NY

7. 22nd Century Technologies, Inc. of Mclean, VA

8. Tech Mahindra Americas Inc. of Plan, TX

9. Sapient Corporation d/b/a Publicis Sapient of Boston, MA

10. Slalom, LLC of Boston, MA p
This is a request to enter into a statewide contract with ten (10) vendors to allow agencics
to release RFQ's/SOW's for Salesforce Professional Services. These contracts will provide
a mechanism for agencies requiring assistance with ongoing and future projects. Currently,
all applications are internally focused and used exclusively by State agency personnel;
public data submission is currently done through web to case. It is anticipated that as the
State’s experience and cxpertise with Salesforce matures, it will cxpand its Salesforce
capabihtics and services offered.

The total amount of the ten (10) contracts is not (o exceed $10,000,000, and shall become
effective upon Governor and Executive Council approval through December 31, 2023.

"tnnovative Technologies Today for New Hampshire's Tomorrow”



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr.,, Concerd, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

A copy of this letter should accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval.

Sincerely,

Dcnis Goulet

DG/ik
DolT #2021-081 \

cc: Paul Rhodes, DAS

"innovative Technologies Todoy for New Hampshire's Tomorrow”



FORM NUMBER P-37 {version 12/11/2019)

Notice: This agreement and al! of its attachments shall become public upon submission 10 Governor and
Exccutive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to sighing the contracl.

1. IDENTIFICATION.

AGREEMENT
The Staie of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 Stalc Agency Name

Department of Administrative Services

1.2 State Agency Address
State House Annex

25 Capitol Street

Concord, NH 03301

1.3 Contractor Name

1.4 Contractor Address
399 Boylston Street

Slalom, LLC Suite 1000
‘ Boston, MA 02116
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date .8 Price Limitation
Number .
Various December 31, 2023 $10,000,000.00
617-640-0092

1.9 Contracting Officer for State Agency
Paul Rhodes, Purchasing Manager

1.10 State Agency Telephone Number

603-271-3350

t.11 Contractor Signature

Kool

Russell Horris (Jul 21, 2021 12:45 EDT)

Dae: jh121, 2021

1.12 Name and Title of Contractor Signatory

Russell Norris General Manager

1.13  State Agency Signature

GL\ a-f\,Q__ Da;c;% ’3,5!',;4

1.14 Name and Title of Siate Agency Signatory
Charles M. Arlinghaus, Commissioner

1.15  Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By:

L4

Director, On:

1.16  Approval by the Attorney General (Form, Substance and Exccution) (if applicable)

o #{30f a0

1.17 Approval by the Governor and Executive Council (if applicable)

G&C ltem number:

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in  block 1.3
(“Contractor™} to perform, and the Contractor shall perform, the
work or sale of goods, or both, identificd and morc particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“*Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
"Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreemenl as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).
3.2 If the Contractor commences the Services prior to the
Effective Daie, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreemeni does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Scrvices by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement 10 the
contrary, all obligations of the Staic hercunder, including,
without limitation, the continuance of payments hercunder, are
contingent upon the availability and continued appropriation of
funds affected by any statc or federal legisiative or cxecutive

action that reduces, eliminates or otherwise modifies the

appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whote or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right 1o withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or lermination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
cvent funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identificd and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for alt
expenses, of whatever nature incurred by the Contractor in the
performance hercol. and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The Staic reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permiticd by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the 1otal of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity taws. In addition, if this Agreement is
funded in any part by monics of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issuc te implement these regulations.
The Contractor shall also comply with all applicable intellectuai
property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminale against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination,

6.3, The Contractor agrees to permit thie State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
nccessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicabie laws.

7.2 Unless otherwisc authorized in writing, during the term of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contracter shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurcment,
administration or performance of this Agreemem.  This
provision shall survive tcrmination of this Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of defautt hercunder (“Event

of Default™): . .
8.1.1 failure o perform the Scrvices satisfaclorily or on
schedule;

£.1.2 failure to submit any report required hercunder; and/or
8.1.3 failure to perform any other covenant, term or condttlon of
this Agrecement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedicd within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the porticn of the contract price
which would otherwise accruc to the Contractor during the
period {rom the date of such notice until such time as the State
determines that the”Contractor has curcd the Event of Default
shall never be paid to thc Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set ofT against any other obligations the State may
owe to the Contractor any damages the State suffers.by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the. Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof afler
any Event of Dcfault shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce cach and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION,.

9.1 Notwithstanding paragraph 8, thc Statc may, at its solc
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor thal
the State is cxercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s " discretion, deliver to the
Contracting OfTicer, not later than fifteen (15) days afier the dale
of termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copics of the Termination Repont shall
be tdentical to those ol any Final Report described in the atached
EXHIBIT B. in addition, at the State's discretion, the Contractor
shall, within 15 days of notice of carly werminaiion, devclop and
submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word ““data” shail mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished,

10.2 All data and any property which has been.received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prier written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fiftecn (15) days prior to
the assignment, and a writien consent of the State. For purposes

- of this paragraph, a Change of Control shall constitute

assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or scrics of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractar, or (b) the sale of all or subsmulmlly all
of the assets of the Contractor.

12.2 Nonc of the Services shall be subcontraciecd by the
Contractor without prier written notice and conscnt of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement (o which it is not a

party.

13. INDEMNIFICATION. Ualess otherwisc exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the Slate, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct.  The Siate shall not
be hiable for any costs incurred by the Contractor arising under
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this paragraph 1 3. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovercign
immunity of the State, which immunity is hereby reserved o the
State. This covenanl in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee 1o obtain and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against all ¢laims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and . .
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the Stale
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire,

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identificd
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10} days prior to the cxpiration datc of cach
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Conteactor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (" Workers'
Compensation”), » :

15.2 To the extent the Contractor is subject to the requircments
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee lo Secure and mainiain,
payment of Workers’ Compensation in connection with
activities which the person proposes to undertake pursuani to this
Agrecment. The Contractor shall furnish the Contracting Ofticer
identified in block 1.9, or his or her successor, proof of Workers’
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable rcnewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers’
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers’ Compensation laws in  connection  with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall bc deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agrccment may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW-AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any-actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and Lhis Agreement shail not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to cxplain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In thc event any of the provisions of this
Agrcement are held by a court of competent jurisdiction to be
contrary (o any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24, ENTIRE AGREEMENT. This Agrecemenlt, which may be
exccuted in a number of counterparts, cach of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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I.

EXHIBIT A

SPECIAL PROVISIONS
Delete Section 13. INDEMNIFCATION in its entirety and substitute with the following:

The Contractor shall defend, indemnify and hold harmless the State, its officers and
emplovyees, from and against any and all claims, liabilities and costs for any personal injury or
property damages, patent or copyright infringement, or other claims asserted against the
State, its officers or employees, which arise out of (or w'hich may e claimed to arise out of}
the acts or omission of the Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not be liable for any costs incured
by the Contractor arising under this paragraph.

The Cantractor shall require any subbcontractor, delegates, or transferees to agree in writing to
defend, indemnify and hold harmiless the State, its officers and employees from and against
any and all losses suffered by the; State, its officers and employees, and any and all claims,
liabilities or penailties asserted against the State, its officers and employees, by or on behalf of
any person, on account of, based or resulting from, arising out of {or which may be claimed to
arise out of] the acts or omissions of the subcontractor, delegate, or fransferee.

Further, notwithstanding the foregoing nothing herein contained shall be deemed to
constitute a waiver of the soverelgn immunity of the State, which immunity is hereby reserved
to the State. This covenant shall survive the termination of this Agreement
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EXHIBIT B
SCOPE OF SERVICES

1. INTRODUCTION

This Master Agreement is entered into by and between Slalom, LLC (hereinafter referred to as the
“"Contractor”) and the State of New Hampshire (hereinafter refered to as the "State”). The
Contractor hereby agrees to provide the State and its agencies with for Salesforce Professional
Services in accordance to this Agreement and the terms of Request for Quotes {RFQ)/Statements of
Work (SOW) to this Agreement.

2. CONTRACT DOCUMENTS

This Contract consists of the following documents ("Contract Documents”):

State of New Hampshire Terms and Conditions, General Provisions Form P-37
EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Method of Payment

EXHIBIT D RFP 2425-21

EXHIBITE RFQ/SOW

~®Q0g0

In the event of any conflict among the terms or provisions of the documents listed above, the
following order of priority shall indicate which documents control: {1} Form Number P-37, as modified
in Exhibit A, Special Provisions, {2) EXHIBIT B “Scope of Services,” (3) EXHIBIT C "Method of Payment,”
{4) RFQ/SOW Worksheet, and {5) EXHIBIT D “RFP 2425-21 " '

All RFQ/SOW and Purchase Orders shall be subject solely to the terms of this Contract. In the event of
any conflict among'the terms or provisions of this Contract ond the SOW and Purchase Orders, the
terms of this Contract must take'precedent.

3. TERM OF CONTRACT

The term of this Contract shall commence upon the approval by the Governor and Executive
Council and shall continue thereafter through December 31, 2023, a period of approximately two
and one-half (2.5) years, unless extended for additional terms.

The Contract may beextended for five (5} additional one-year extension terms thereafter upon the
same terms, conditions and pricing structure upon the approval of the Governor and Executive
Council.

The maximum term of the Contract {including all extensions) cannot exceed seven and one-half {7.5)
years,
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4. SCOPE OF WORK

All SOWs that are negoftiated between the Parties shall be in writing ond executed by both Parties
and shall be attached hereto as supplemental Exhibits, ond shall be incorporated into, and
governed by, this Agreement. A standard template to request a quote is attached (Exhibit E).
Contractor must be capable of providing information technology professional services for
implementing Salesforce solutions.

Contractor will receive RFQs/SOW from the Department of Adminisirative Services with a Salesforce
Professional Services Scope of Work. Each Scope of Work will detail various requirements related to
the planning and implementation of new projects. Each Scope of Work may request Salesforce
implementation and experience in varying functional areas or require mandatory expertise. Requests
for Services or Deliverables under the Contract will be submitted on beholf of State Agencies in the
form of an RFQ/SOW to all contractors. An RFQ/SOW shall not constitute a binding order until o
Purchose Order and RFQ/SOW have been approved per the requirements of the Contract.

In cases where special licenses, accreditations or certifications are required by the State, federal or
local low or regulation to perform Services of specified job descriptions or RFQ/SOW, Contractor shall
provide copies of such license, accreditation or certification within five {5) business days upon award
when reqguested by the Stote,

Individugt RFQs/SOW may include additional contractual requirements, cerifications, or approvals
that must be satisfied at the time the Purchase Order (PO] is placed or upon delivery. Any federal
requirements or additional funding requirements will be defined by the State in the RFQ/SOW and

incorporated in Purchase Orders (PO]J.

I. .STANDARDS FOR FUTURE PROJECTS

i. USE OF CONTRACTOR SOLUTIONS

. When awarded a project through the RFQ/SOW process, Contractor will provide the
services as specified within the RFQ/SOW.

. Contractor shall explicitly state what Salesforce licenses are required as well as any
third party applications when responding to a RFQ/SOW.

. Each RFQ/SOW may include requirernents about the System Integrator’s (Sl)

experience inimplementing a similar solution, Experience shall include requirements
that include but are not limited to, how maony solutions of a similar nature are
implemented and operational, the size and complexity of the project, and any
experience with statutory, regulatory, orindustry standords. The specific Contractor
proposed functionality must be described.

SECURITY AND TESTING

i. APPLICATION SECURITY.

Contractor sholl:
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« Develop Software applications based on industry best practices and incorporating
information security throughout the Software development life cycle;

» Perform a Code Review prior to release of the application to the State to move it
into production. The code Review may be done in @ manner mutually agreeable to
the Contractor and the State. Copies of the final, remediated results shall be
provided to the State for Review and audit purposes;

» Follow Change Control Procedures {CCP) relative to release of code; and

+ Develop applications following security-coding guidelines as set forth by

" organizations such as, but not limited to Open Web Application Security Project
[OWASP) Top 10. SANS Common Weakness Enumeration (CWE) Top 25 or CERT
Secure Coding.

i, TEST PLANNING AND PREPARATION

Contractor shall meet the State's testing and acceptance requirements. All Testing and
Acceptance addressed herein shall apply to testing the System. This shall include planning,
test scenario development, Data and System preparation for testing, and execution of Unit
Testing, System integration testing, conversion/migration testing, installation testing.
performance, and stress testing, Security Review and testing, and support of the State during
user Acceptance Testing [UAT).

Contractor must disclose in their RFQ/SOW responses the scheduling assumptions used in
regard to the Using Agency's resource efforts during testing.

Contractor shall certify, in writing, that the-Contractor's own staff has successfully executed all
prerequisite testing, along with reporting the actual testing results.

The State will commence its testing within five (5} business days of receiving Certification from
the Contractor that the State's personnel have been trained and the System is installed,
configured, complete, and ready for State testing. The testing will be conducted by the State
in an environment independent from the Contractor's development environment. Contractor
must assist the State with testing in accordance with the Test Plan and the Work Plan, utilizing
test and live Data to validate reports, and conduct stress and performance testing.

iii. TESTING
Testing begins upon completion of the Software configuration as required and user training
according to the Work Plan. Testing ends upon issuance of ¢ letter of UAT Acceptance by the
State,

Contractor shall adhere to the State's standard methodology described in Table lII-C: State
Recommended Testing Methodology.

Table llI-C: State Recommended Testing Methodology
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Application components are tested on an individual basis to

Unit Testing
verify that the inputs, outputs, and processing logic of each
application component functions without emors. Unit Testing is
performed in either the development environment or a testing
environment.
The goal is to find emors in the smallest unit of Software. if
successful, subsequent integration testing should only reveal
errors related to the integration between application
components.
System a. Validates the integration between the individual unit
Integration " application components and verifies that the new
Testing System meets defined requirements and supports
execution of interfaces and business processes. The
Systems Integration Test is performed in a test
environment. . '

b. Emphasizes end-to-end business processes and the flow
of information across applications. It includes all key
business processes and interfaces being implemented,
confirms Data transfers with external paries, and
includes the transmission or printing of all electronic and
paper documents. ' '

¢. The State will conduct System Integrotion Testing, ufilizing
scripts developed, as idenfified in the Test Plan, to
validate the functionality of the System and its
interfaces. The State will also use System Integration
Testing o validate modifications, fixes and other System
interactions with the Contractor supplied Software

! Solution.’
Conversion The ConversionfMigration Validation Testing should replicate
/Migration the entire fiow of the converted Data through the Software
Validation “Solution. "As the Software Solution is interfaced to legacy'or
Testing third-party applications, the testing verifies that the resulting
converted legacy Data performs correctly.
Installation - Application components are installed in the System test
Testing environment to test the installation routines and are refined for

the eventual production environment. This activity serves as a
dry run of the installation steps in preparation for configuring the

production System.
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User The User Acceptance Test (UAT) is a Verification process
Acceptance performed in a copy of the production environment. The User
Testing (UAT) Acceptance Test verifies System functionality agaoinst
predefined Acceptance criteria that support the successful
execution of approved business processes.

a. . The Contractor's Project Manager must certify in writing,
that the Confractor's own staff has successfully
executed all prerequisite Contractor testing, along with
reporting the actual testing results prior to the start of any
testing executed by State staff.

b. The State will be presented with a State approved Test
Plan, test scenarios, test cases, test scripts, test Data, and
expected results, as well as written Cerlification of the
Contractor's having completed the prerequisite tests,
piior to the State staff involvernent in any testing
activities.

c. UAT will also serve as a performance and stress test of
_the System. It may cover any aspect of the new System,
including administrative procedures such as backup
and recovery, The results of the UAT provide evidence
that the new System meets the User Acceptance criteria
as defined in the’ Work Plan

Upon successful conclusion of UAT and successful System
deployment, the State willissue a letter of UAT Acceptance and
the respective Warranty Period shall commence as described in
Section 4.12 Warranty Period.

Regression As a result, of the user testing octivities, problems will be
Testing identified that require correction, The State will notify the
Contractor of the nature of the testing failures in writing. The
Contractor will be required to perform additional testing
activities in response to State.ond/or user.problems identified
from the testing results.

Regression Testing means selective re-testing to detect faulls
intfroduced during the modification effort, both to verify that
the modifications have not caused unintended adverse
effects, ond to verify that the modified and related {possibly
affected) Systemm components siil meet their specified
requirements. :

a. For each minor failure of an Acceptiance Test, the
Acceptance Period shall be extended by
corresponding time defined in the Test Plan.
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b. The Contractor shall notify the State no later than
five (5) business days from the Contractor's receipt
of written notice of the test failure when the
Contractor expects the correctlions 1o be
completed and ready for retesting by the State,
The Contractor will have up o five (5) business days
to make comections to the problem unless
specifically extended in writing by the State.

c. When o programming change is made in response
to a problem identified during user testing. a
Regression Test Plan should be developed by the
Contractor based on the understanding of the
program and the change being made to the
program. The Test Plan has two objectives:

1. Validate that the change/update has
been properly incorporated into the
program; and

2. Validate that there has been no
unintended change to the other portions
of the program.

d. The Contractor shall:

1. Create a set of test conditions, test cases,
and test data that will validate that the
change has been incorporated correctly;

2. Create a set of test conditions, test cases,
and test data that will validate that the
unchanged portions of the program still
operate correctly; and

3. Manage the entire cyclic process.

e. The Contractor will be expected to execute the
Regression Test, provide actual testing results, and
certify its completion in writing to the State prior to
passing the modified Software application fo the
users for retesting. :

In designing and conducting such Regression Testing, the
Contractor will be required 1o assess the risks inherent to the -
modification being implemented and weigh those risks against
the time and effort required for conducting the Regression
Tests. In other words, the Contractor will be expected to design
and conduct Regression Tests that will identify any unintended

Page 11 of 50
Contractor Initials row
Date Jul 21,2021

—_—



consequences of the modification while taking into account
Schedule and economic considerations.

Security
Review and
Testing

IT Security involves all functions pertaining to the securing of
State Dota and Systems through the creation and definition of
security policies, procedures and controls covering such areas
as ldentification, Authentication and non-repudiation.

All components of the Software shall be Reviewed and tested
to ensure they protect the State's hardware and Software and

its related Data assets.

Defines the set of capabilities that:

Service

Component

Identification Supports obtaining information about
and those parties attempting to log onto a

Authentication

system  or opplication for securty
purposes and the validation of users.

Access Control

Supports the management of permissions
for logging onto a computer or network.

Encryption - Supports the encoding of Data for
secunty purposes

Intrusion Supports the detection of ilegal entrance

Detection into a computer system.

Verification Supports the confirmation of authority to
enter a computer system, application or
network.

Digital Guarantees the unaltered state of a file.

Signature

User Supports the administration of con'ﬁputer.

Management application and network accounts within

an organization.
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Role/Privilege Supporfs the granting of abilities to users
Management or groups of users of a computer,
application or network.

Audit Trail Supports the identification and
Capture and monitoring of octivities within  an
Analysis application or system.

Input Validation Ensures the application is protected from
buffer overflow, cross-site scripting., SQL
* | injection, and unauthorized access of files
and/or directories on the server.

Prior to any System being moved into production, Contractor
shall provide results of all security testing to the Department of
Information Technology for Review and Acceptance. All
Software and hardware shall be free of malicious code
(malware).

ll. GENERAL REQUIREMENTS

i.  CONTRACTOR STAFF

The Contractor's Project Manager requires approval of the State prior to award of any
RFQ/SOW. The State's approval process may include, without limitation, at the State's
discretion, review of the proposed Project Manager's resume, qualifications, references and
background checks, and an interview. The Contractor's Project Manager must be qudlified fo
perform the obligations required of the position under the Contract, have full guthority to
make binding decisions, and shall function as the Contractor's representative for ail
administrative and manogement matters. The Project Manager must be available to promptly
respond during Normal Working Hours within two (2) hours to inguiries from the State. and be at
the site as needed.

The Contractor shall not change key stoff and Project Manager commitments (collectively
referred to as "Project Staff”) unless such replacement is necessary due to sickness, death,
termination of employment, or unpaid leave of absence. Any such changes to the
Coniractor's Project Staff shall require the prior written approval of the State. Replacement
Project Staff shall have comparable or greater skills with regard to performance of the Project
as the staff being replaced and be subject to the provisions of this Contract. '

The State may conduct reference and background checks on the Contractor's Project Stoff.
The State shall maintain the confidentiality of reference and bockground screening results. The
State reserves the right to reject the Contractor's Project Staff as a result of such reference and
background checks. The State also reserves the right fo require removal or reassignment of the
Contractor's Key Project Staff found unacceptable to the State.
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Notwithstanding anything to the contrary, the State shall have the option to terminate the
Contract, atits discretion, if it is dissatisfied with the Contractor's replacement Project Staff.

The Contractor shall not allow its personnel or subcontractors to store Stoie dato on portable
devices, including personal computers, excepi as specified and allowed by the Contract, and
then only on devices that are used and kept at its data centers within the Continental United
States. The Contractor shall permit its personnel and contractors o access $tate data remotely
only to provide technical suppert and as specified or required by the contract.

ii. Program Support Roles oo .
A. PROJECT MANAGER . ' ~
The Contractor must have, maintoin for the duration of this Agreement and engage
Project Manager in any RFQ/SOW in this Agreement with the following minimum
qualifications:

Project Manager shall have at least 5+ years of Program/Project Management
experience managing a contract and T project team within the Public Sector
or Government environments.

Strong ability to establish and maintain effective working relationships with
associates, subordinates, public officials and other professionals. A very strong
verbal, written and presentation skills and an ability to express ideas clearly
and concisely both orally and in all forms of communication.

Certification in the field of Project Management.

Understanding of Agency business strategies and oversees short and long-
term Salesforce strategies for IT infrastructure, operations and Agency IT Plan
{AITP}, and works with project team to define objectives, research IT
requirements, provide cost benefit analysis and directs projects towards the
best Salesforce solution.

Provides input into the design and implementation of project
management/infrastructure processes where modifications are beneficial to
support project outcomes. This may include items such as deliverable
templates. invoice processing, time approval, or sub-team reporting where
such infrastructure is not existent or not meeting the needs of the project.
Demonstrates technical and judgmental skills required o perform project
management. _

Provides direction and support for assigned projects (project
intake/prioritizations, and workflow and document management} fo ensure
timely and efficient completion of tasks.

Assumes responsibility for projects and assigned staff and consuitants;
including delegation and scheduling of work across agencies and provides
timely project progress reviews and feedback to senior leadership in DolT,
Project participants and sponsors.

Maintain continuous and effective oversight of analysis and coordination
efforts, including business analysts to support project mission and objectives.
Leads analysis as well as project monagement tasks and activilies as needed
to move project efforts towards completion.

Maintains project plan monitoring. conirol and vpdates as authorized and
approved by DolT management. )
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= Parlicipates in intra- and inter- agency discusstons, requiring legical and
technological expertise, particularly to share and document information and
coordinate with project stakeholders from DolT and other agencies.

=  Continually seeks to improve practices to add quality and value in support of
the intended assigned project missions and goals.

= Facilitate ongoing status reporting and conduct pericdic project reviews,

= Ability to perform financial management duties — producing bills/invoices and
tracking the project budget.

« Maintains a Program Management Schedule that tracks upcoming work,
major accomplishments, and risks.

* Ability to manage project staff and ensure that they meet approved project
deadlines.

B. Scrum Master
The Contractor must have, maintain for the duration of this Agreement and engage
Scrum Master in any RFQ/SOW in this Agreement with the following minimum
qualifications:
= Scrum Master shall have ct least 5+ years of experience ¢ Salesforce project
team within the Public Sector or Governmental environments.
.= Atleast t of the following certifications: Certified Scrum Master, PMI Agile
Certified Practitioner, Professional Scrum Master Il Certification.
= Experience with facilitating Scrurm Events and Activities.
= Experience with ensuring the project team ond government staff understand
the scrum or agile framework that will be used for sprints and releases.
= Experience with leading Scrum of Scrum Sessions,
= Experience with ensuring that the Sprint Stays aligned to Sprint Goals and
meeis the definition of done. .
= Experience with fracking and communicating issues that are discussed during
. the Daily Scrums or $crurm of Scrum sessions,
=  Experience with facilitoting Sprint Retrospective and identify areas of
improvement.
=  Experience with supporting the development team in creafing vser stories for
each sprint.
= Experience in application design and development as well a systems
maintenance and operations of a large-scale IT system.
* Experience with maintaining the Scrum Task board or Kanban Board for the
development team and governmrient to review the latest status of the sprint.

C. Salesforce Administrator

The Contractor must have, maintain for the duration of this Agreement and engage
Salesforce Administrator in any RFQ/SOW in this Agreement with the following minimum
qgualifications:

« Salesforce Administrator shall have at least 3+ years of experience a
Salesforce project team within the Public Sector or Governmental
environments.

*  Must have Salesforce Certified Administrotor certification.

*  Experience with setting up organization profiles, configuring User interfaces
and configure search settings.
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Experience with creating and mointaining an enterprise contact list within
Salesforce.

Experience with setting up and managing user profiles, troubleshooting user
login issues.

Experience with deploying lift cmd shift Salesforce solutions.

Experience with managing Security and data access based on: resincting
logins, determining object access, establish record access controls, manage
record access with role hierarchy, dedl with record access exceptions, and
manage field-level security.

Experience with customizing Salesforce solutions by creating new custom
fields, developing picklists & lockups, establishing page layouts, create record
types while maintaining data quality.

Experience with managing Sales force dota based on: importing new records
using the import wizards, updating existing records, mass transfer of records
between users, cleaning of records/data integrity, backing up data, and
mgaintaining a data dictionary.

Experience with demonstrating the ability to automate email template
responses, workflows, process builder, and establish rules within Salesforces
capabilities.

Expertence with developing reports and dashboards within Salesforce based
on the following: running and modifying reports, creating new reports, building
dashboards using data visualization tools, and exporting data from reports.
Must have strong business analysis and functiocnal experience, including
requirements gathering, creating/deploying solutions to end users, and
managing User Acceptance Testing [UAT)/deployment process.

Experience with the following: deploying Salesforce’s solutions within a
Government Cloud environment, knowledge (and experience) with Transport
Layer Security (TLS) and Secure Sockets Layer (TSL), Salesforce Apex,
Salesforce Object Query Language SOQL, Chatter, Salesforce’s Lightning
Component, VisualForce, Mulesoft, DocGen(Nintex), DevOps and Conhnuous
Integration Tools, GitHub or similar tools.

Experience with developing the following: Sales force intake solutions,
Salesforce Investigation solutions, Solesforce Assessment solutions, Salesforce
Service Planning Solutions, Case Management Solutions, Salesforce Reporting
solutions, Salesforce Resource Management Solutions, Salesforce Financial
Management Solutions, and experience with designing Salesforce Ul and UX.

D. Salesforce Platform Developer

The Contractor must have, maintain for the duration of this Agreement and engoge as
a Salesforce Adrministrator in any RFQ/SOW in this Agreement with the following
minimum qualifications:

Salesforce Devgloper shall have at least 3+ vears of Salesforce Platform
Developer expenence with o Salesforce project team within the Public Sector
or Governmental environments,

Must have at least one of the following certifications: Salesforce Platform
Certified Develop |, Salesforce Platform Developer ll, or Salesforce Platform
App Builder,
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Experience with product development life cycle and software testing, which
includes creating unit test cases establishing unit testing protocols and
appropriate testing environments, coordinate and execute software testing.
Experience with deploying lift and shift Salesforce solutions.

Ability to design, code, test, debug. package and deploy quality scaloble
and well-documenied solutions on the Salesforce solutions. (
Experience with deploying Salesforce's solutions within a Government Cloud
environment. :

Successfully document/maintain documentation on application code,
application use and flow, and training materials.

Experience with demonstrating the ability to automate email template
responses, workflows, process builder, and establish rules within Salesforce
capabilities. C A

Experience with: Salesforce design/development, DevOps and Continuous
Integration Tools, Salesforce Apex, developing Salesforce mobile solutions,
MuleSoft and APl programming, Chatter, VisualForce, Salesforce’s Lightning
Component, JavaScript, C3 or C++, SQL or Data Manipulation Language
(DML}, Salesforce Object Query Language {SOQL), GitHub or similar tools and
code versicning best practices, designing Salesforce Ul and UX, and DocGen
(Nintex). -

Experience with developing: Salesforce intake solutions, Salesforce
Investigation solutions, Salesforce Assessment solutions, Sclesforce Service
Planning solutions, Salesforce Case Management solutions, Salesforce
Reporting solutions, Salesforce Resource Management solutions, and
Salesforce Financial Management solutions.

E. Salesforce Technical Architect

The Contfractornmust have, maintain for the duration of this Agreement and engage os
a Technical Architect in any RFQ/SOW in this Agreement with the following minimum
qualifications:

Technical Architect shall have ot leqst 5+ years of Salestorce Technical
Architecture experience with a Salesforce project team within the Public
Sector or Governmental environments.

- Must have the at least one of the following certifications: Salesforce Certified

Application Architect, Salesforce Certified System Architect, or Salesforce
Certified Technical Architect.

Experience with architecting solutions that address security complexities, Dev- -
Ops, application design/development, and capabilities on the Lightning
Platform as part of o functional security model.

Experience with identifying development-related risks, considerations, and
limits for the platform across the architecture.

Experience with deploying lift and shift Salesforce solutions.

Understanding of data migration considerations. design trade-offs, and
common ETL tools.

Ability to document and maintain current As-Is and To-Be Salesforce Solutions’
Architecture for government review.

Ability to discuss and demonstrate all aspects of the Salesforce platform,
including but not limited 1o business processes, hosting infrastructure, security,
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integration to other IT systems across the State of New Hampshire's IT
Enterprise.

Experience with Service Oriented Architecture (SOA).

Understanding of systems architecture and ability to design scalable
performance-driven solutions.

Experience with Salesforce Apex,

Experence with VisualForce. .

Experience with Salesforce’s Lightning Component.

Experience with JavaScript.

Experience with deploying Salesforce's solutions within a Government Cloud
environment.

Must have 3+ years of expenence with GitHub or similar tools and code
versioning best practices.

Strong knowledge of the SDLC framework.

Experience with DevOps and Continuous Integration Tools e.g. (Jenkins).
Experience with MuleSoft or similar tools and APl programming.

Experience with Single Sign-on (SSO) and Security Assertion Markup Language
{SAML}

Experience and knowledge with Transport Layer Security {TLS) and Secure
Sockets Layer (TSL).

Experience with DocGen [Nintex)

Experience with developing: Solesforce Intake solutions, Salesforce
Investigation solutions, Salesforce Assessment sclutions, Salesforce Service
Planning solutions, Salesforce Case Management solutions, Salesforce
Reporting solutions, Salesforce Resource Management solutions, Salesforce:
financial Management sotutlons Salesforce Object Search Language (SOQL,
and HTML.

F. Salesforce Data Architect

The Contractor must have, maintain for the durgtion of this Agreement and engage as
a Salesforce Data Architect in any RFQ/SOW in this Agreement with the following
minimum qualifications:

Technical Architect shall have at least 5+ years of Salesforce Data
Architecture experience with a Salesforce pro;ect team within the Public
Sector or Governmental environments.

Experience in agile deliver.

Must be a Salesforce cerified Data Architecture and Management Designer.
Experience with Data Modeling/Database Design. ’

Experience with large scale Data Migration efforts and Indexing.

Experience with performing Extract, Transform, Load (ETL) efforts.

Must maintain data quality, a data dictionary, and As-ls aond T0-Be data
models (logical and physical) for users to reference.

Experience with Salesforce Shield for data security.

Experience with Oracle database.

Experience with leveraging Master Data Management [MDM) Tools.
Experience with deploying Salesforce's solutions within a Government Cloud
environment.

Experience with Salesforce Apex.

Experience with MuleSoft and API programming.
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=  Experience with VisualForce.

= Experience with Salesforce's Lightning Compeonent,

«  Experience with SQL or Data Manipulation Language (DML).

» Experience with Salesforce Object Query Language (SOGQL).

»  Experience with GitHub or similar tools and code versioning best proctices.

= Experience with JavaScript.

* Experience with Tableau or similar data visualization tool.
Experience with data analytics, data governance, and Business Intelligence
solutions within Salesforce.

* Experience with DocGen (Nintex].

» Experience with developing Salesforce Infake solutions.

*  Experience with developing Salesforce Investigation solutions.

«  Experience with developing Salesforce Assessment

s Experience with developing Salesforce Service Planning sclutions.

» Experience with developing Salesforce Case Management solutions.

» Experience with developing Salesforce Reporting solutions.

» Experience with developing Salesforce Resource Management solutions.

«  Experience with developing Salesforce Financiol Management solutions.

= Experience and knowledge with Transport Layer Security (TLS} and Secure
Sockets Layer {TSL).

- G. Salesforce Business Analyst

The Contractor must have, maintain for the duration of this Agreement and engage as
a Salesforce Business Analyst in any RFQ/SOW in this Agreement with the following
minimum qualifications:

» Salesforce Business Analyst shall have at least 3+ years of Salesforce Business
Analyst experience with a Salesforce project teom wnh:n the Public Sector or
Governmental environments.

*  Must have the Salesforce Certified Admlnlsfroror certification.

=  Experience in agile delivery.

= Proficient in MS Excel, Word, PowerPoint and Visio.

»  Experience with writing user stories, use case, business/IT requirements, and
User Acceptance Testing documents.

= Experience with writing manuals and standard operating procedures.

»  Experience with developing As-Is and To-Be process.

=  Experience with Salesforce Solutions. N

»  Experience with Tableau or similar data visualization tools. ™

« Strong knowledge of the SDLC framework.

«  Experience with facilitating requirements gathering sessions and problem
solving.

= Experience developing reports that meeting Federal Standards.

» Experience with gathering requirements for DocGen (Nintex).’

»  Experience with gathering requirements for Salesforce Intake solutions.

= Experience with gathering requirements for Salesforce Investigation solutions.

= Experience with gather requirements for Salesforce Assessment solutions.

s  Experience with gathering requirements for Salesforce Service Planning
solutions.

= Experience with gathering requirements for Salestorce Case Management
solutions.
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